
1



100 Rules for 
Business 

Success: The 
Bata Way 

Pavel Hrejsemnou 

2



Book title:100 Rules for Business Success: The Bata Way

From the translation:100 Baťových pravidel

Author of the book: Pavel Hrejsemnou

Publisher: IDEAIFY s.r.o. Publisher's address: Na Studních 71, 284 01 Kutná 
Hora Website: www.ideaify.cz E-mail: info@ideaify.cz

Year of publication: 2026 Edition: Second electronic edition Number of 
pages: 618 A5

Copyright and legal notices

© 2026 Pavel Hrejsemnou a IDEAIFY s.r.o.

All rights reserved. No part of this publication may be copied, stored in a 
retrieval system, or transmitted in any way or in any form (electronic, 
mechanical, recording, or otherwise) without the prior written permission 
of the author and publisher.

ISBN (PDF version): 978-80-88523-29-1

ISBN (ePuB version): 978-80-88523-30-7

Disclaimer: The information contained in this book is for educational and 
informational purposes only. While every effort has been made to ensure the 
accuracy and timeliness of the content, neither the publisher nor the authors are 
responsible for any errors or omissions, nor for the results obtained from the use 
of the information contained herein. The reader should always verify 
information from multiple sources and adapt it to his or her specific needs.

Creation and production

Language: English

Graphic design, cover design and typesetting: IDEAIFY s.r.o. 

3



Acknowledgments 
This book would never have come to life without the 
inspiration and stories I heard in childhood from my 
grandfather, František Hrejsemnou of Zálešná, who 
worked for both Antonín and Tomáš Baťa, and from my 
two maternal uncles, graduates of the Baťa School of 
Work. Every summer, when I spent my holidays in Zlín, 
I listened to their tales about Baťa. Their experiences, 
memories, and the values they instilled in me became an 
invaluable source of inspiration for my own reflections 
on business, life, and purpose. 

Grandfather, thanks to you, I came to understand how 
deeply honest work, dedication to a company, and a 
supportive work environment can shape a person and 
their life. Your example taught me the importance of 
strong character, integrity, humility, and teamwork—
values that continue to hold an irreplaceable place 
today. 

To my maternal uncles, thank you for passing on what 
you learned at the Baťa School of Work: discipline, 
creativity, and the courage to constantly improve. Your 
stories of how Baťa’s philosophy shaped you not only as 
professionals, but as human beings, inspired me to keep 
pushing forward in my own journey. 

4



This book, therefore, is not only a testament to the ideas 
of Antonín and Tomáš Baťa, but also a heartfelt thank-
you to all of you who opened my eyes and helped me 
understand that business is not just about profit, but 
about people, values, and meaningful work. 

With gratitude, 
Pavel Hrejsemnou 

5



Preface 
Business, much like life itself, is a journey filled with 
opportunities, challenges, obstacles, and continuous 
learning. Along this path, we can draw inspiration from 
those who walked before us—individuals whose ideas, 
values, and vision laid the foundation for lasting 
success. Among these great thinkers and entrepreneurs 
were Antonín and Tomáš Baťa, whose philosophy and 
approach to business left an indelible mark not only on 
Czech industry but on the world. 

This book is dedicated to expanding upon their ideas 
and placing their principles into the context of the 
modern era. Each of the following chapters explores one 
of the key pillars of business and life as the Baťa 
brothers saw them—from financial responsibility and 
transparent communication, to international growth, 
personal philosophy, and the balance between 
professional and personal life. These principles are 
timeless and remain highly relevant in today’s rapidly 
changing world. 

In an age of globalization, technological advancement, 
and an ever-accelerating market, entrepreneurs often 
face challenges that can feel overwhelming. Yet, as the 
ideas of Antonín and Tomáš Baťa demonstrate, success 
is not defined by speed or immediate profit. It is a 
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journey that demands solid values, a commitment to 
continuous learning and adaptation, and above all, 
patience and long-term vision. 

These chapters offer inspiration not only for 
entrepreneurs, but for anyone who wishes to move 
forward in life. They provide practical guidance on how 
to apply the Baťa brothers’ ideas in today’s business 
environment, while also inviting deeper reflection on 
what success truly means, how to achieve it, and what to 
recognize along the way. 

Whether you are just beginning your entrepreneurial 
journey or have years of experience behind you, I 
believe you will find valuable insights and ideas here 
that can guide you toward sustainable growth—not just 
in your business, but in your personal life as well. As 
Tomáš Baťa once said: “Success is a journey, not a 
destination.” 

I wish you an inspiring read and great success on your 
path! 
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Chapter 1: A Company’s 
Success Is the Success of 

All Its Employees 
The idea that “a company’s success is the success of all 
its employees” holds deep meaning both in the era of 
Tomáš and Antonín Baťa and today, as business faces 
new challenges. The Baťa brothers were known for their 
revolutionary approach to corporate management, 
which emphasized the importance of every individual 
within the organization. Today, we can view this 
approach as a modern foundation for the concept of 
shared responsibility and collective success—one that 
fosters greater engagement, stronger corporate culture, 
and long-term business sustainability. 

Core Principles of the Baťa 
Philosophy of People Leadership 

Tomáš Baťa believed that a company is not merely a 
system of machinery and finances, but above all, the 
people who work within it. His vision was reflected in 
the idea that every employee, from the factory floor 
worker to top management, must understand their role 
in the organization’s overall success. A shared goal and 
collective responsibility created a strong bond between 
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employees and the company, leading to higher 
productivity, greater satisfaction, and long-term loyalty. 

In today’s environment, where demands for 
collaboration and team spirit are even more 
pronounced, this approach remains essential. 
Companies that focus on linking each employee’s 
success with the overall success of the organization are 
better equipped to build stronger relationships, drive 
innovation, and achieve superior results. 

Shared Success: Employee 
Motivation and Engagement 

In the modern workplace, it is increasingly clear that 
employee motivation is the key to a company’s long-
term success. The Baťa philosophy emphasized that 
when employees are satisfied and find meaning in their 
work, they contribute more to the overall success of the 
business. This concept is now supported by behavioral 
research, which shows that employees motivated not 
only by financial rewards but also by personal growth, a 
sense of purpose, and corporate culture are more 
productive and loyal. 

For modern companies, it is therefore crucial not only to 
provide good working conditions and fair compensation 
but also to invest in education, career development 
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opportunities, and to foster an environment where 
employees feel they are an integral part of the 
company’s success. 

This includes: 
• Personal Growth and Career Development: 

Offering employees training, mentoring, and 
opportunities for professional advancement. 

• Involvement in Decision-Making: Creating 
mechanisms that allow employees to participate in 
decision-making processes and see the results of 
their work in real time. 

• Corporate Culture: Building a positive, open, and 
supportive culture that recognizes and values the 
efforts and contributions of all employees. 

Shared Responsibility and Team 
Spirit 

One of the pillars of the Baťa company’s success was the 
conviction that responsibility for the company’s success 
does not rest solely on managers, but on all employees. 
Tomáš Baťa introduced various systems of shared 
responsibility, such as profit-sharing programs, which 
directly motivated employees to improve results and 
work efficiency. In this way, employees understood that 
their success was directly tied to the success of the 
entire company. 

11



This approach can be implemented today through 
various performance-based reward systems (e.g., profit-
sharing or company stock options) that motivate 
employees to achieve higher performance. Another 
important area is cross-team collaboration, where 
shared success is reflected in employees working 
together toward common goals and supporting one 
another. 

In a modern context, this is often realized through agile 
methodologies, where small teams work collaboratively 
and share responsibility for projects and their outcomes. 
As a result, employees feel a stronger sense of 
ownership and are more willing to contribute to the 
company’s overall success. 

Leaders as Role Models and Creators 
of Corporate Culture 

Another key aspect of the Baťa philosophy was the belief 
that leaders must lead by example. Tomáš Baťa was 
known for working side by side with his employees, 
understanding that a leader’s success is measured not 
only by individual results but also by their ability to 
inspire and guide their team. 
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Today, this holds true more than ever. A modern leader 
is not just a manager but also a coach and mentor who 
inspires others and creates an environment where every 
employee can thrive. Leadership should be transparent, 
empathetic, and focused on team development. 
Successful leaders strive to create conditions where 
employees are not only productive but also satisfied and 
motivated to achieve shared goals. 

Technology and Transparency in the 
Modern Era 

Thanks to technological advancement, it is now possible 
to even more closely align a company’s success with that 
of its employees. Performance tracking and project 
management tools allow employees to see how their 
work contributes to the company’s overall objectives. 
Transparency of results and sharing successes across 
the organization foster a sense of shared responsibility 
and boost motivation. 

Modern technology also enables better conditions for 
remote collaboration, meaning employees from 
different locations can work together effectively and feel 
like part of a team, regardless of their physical 
workplace. This flexibility is particularly important in 
today’s globalized and fast-paced work environment. 
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Conclusion 

Tomáš and Antonín Baťa envisioned company success 
as a collective effort, dependent on the engagement and 
involvement of all employees. Today, this idea continues 
to resonate and remains a key to successful and 
sustainable business. Companies that invest in 
developing their people and create an environment 
where shared success is the goal achieve long-term 
prosperity. 

Business success today depends not only on the ability 
to maximize profit but also on the ability to build strong, 
innovative, and cohesive teams working toward a 
common purpose. This approach not only ensures 
stability and growth but also increases employee and 
customer satisfaction, laying a solid foundation for 
lasting success. 
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Chapter 2: A Company Is 
Only as Strong as Its 

People 
The idea of Antonín and Tomáš Baťa that “a company is 
only as strong as its people” is a foundational pillar of 
their management philosophy. The Baťa brothers 
understood that true strength and success do not stem 
merely from organizational structure, capital, or 
technology, but above all from the quality and 
capabilities of the people working within the company. 
This idea is more relevant today than ever, as corporate 
success in a dynamic, globalized environment 
increasingly depends on innovation, adaptability, and 
employee engagement. 

People as a Key Corporate Asset 

Tomáš Baťa regarded employees as the greatest asset of 
any company. This approach was reflected in his 
leadership and management style, which placed strong 
emphasis on education, personal growth, and ensuring 
good working conditions. The core principle was simple: 
if employees are skilled, loyal, and motivated, the entire 
company will thrive. 
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Today, the focus on human capital is more prominent 
than ever. Companies like Google, Apple, and Microsoft 
prove that success lies not only in products or 
technology, but especially in the people who drive those 
innovations. Talented, motivated, and creative 
employees are the driving force behind success, which is 
why modern businesses increasingly treat human 
resource development as a strategic priority. 

Investing in Education and Personal 
Growth 

The Baťa brothers were pioneers in employee education. 
They established the Baťa School of Work, where 
employees not only gained professional knowledge but 
were also guided toward personal development, 
responsibility, and entrepreneurial thinking. This 
approach produced a strong, loyal, and highly 
competent workforce that actively contributed to the 
company’s success. 

In today’s world, employee training and development 
are key elements of successful businesses. Technological 
changes and dynamic market conditions require 
employees to continuously develop their skills and adapt 
to new challenges. Companies that invest in training, 
mentoring, educational programs, and career 
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development are better positioned to maintain a 
competitive edge and attract top talent. 

The modern approach to lifelong learning is, in many 
ways, a continuation of the Baťa philosophy. Employees 
who have opportunities to grow feel more engaged and 
motivated. This investment in human capital pays off in 
the form of innovation, process improvements, and a 
stronger corporate culture. 

Strong Corporate Culture and the 
Collective Power of Teams 

The Baťa brothers believed in the power of collective 
work and team spirit. Strong individuals make strong 
teams, and strong teams build a strong company. Tomáš 
Baťa was known for instilling in his employees a sense of 
belonging and shared responsibility for the company’s 
results. This approach fostered a community-like 
atmosphere where every employee understood their 
importance and contributed to the company’s success. 

In the modern era, corporate culture is one of the main 
drivers of success. Organizations that manage to build a 
positive and strong culture enjoy higher employee 
loyalty, lower turnover, and better performance. 
Companies like Zappos and Patagonia are renowned for 
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their culture-focused approach, emphasizing teamwork, 
respect, open communication, and shared values. 

A healthy corporate culture is the foundation for long-
term growth and success. Employees who feel supported 
and see meaning in their work are more engaged and 
actively contribute to improving processes and driving 
innovation. 

Modern Leadership: Leaders as 
Mentors and Role Models 

The Baťa philosophy of people management placed 
great emphasis on the personal example set by leaders. 
Tomáš Baťa believed that leaders must lead by example 
not only in their work ethic but also in values such as 
integrity, responsibility, and empathy. This principle of 
“leading by example” remains highly relevant today, 
when leaders are expected to be not just capable 
managers, but also mentors and coaches who inspire 
and support their teams. 

Today’s transformational leadership focuses on building 
strong, motivated teams. Leaders should be able to 
listen, support personal development, and provide 
feedback that pushes employees forward. A leader who 
leads by example creates an environment where 

18



employees feel trust, support, and motivation to achieve 
shared goals. 

Technology and the Strength of 
Employees 

In today’s technologically advanced era, companies have 
greater access to tools that can empower individuals and 
teams. Digital technologies and remote collaboration 
tools enable employees to be more efficient and 
productive, whether they work in an office or remotely. 

Companies that invest in digital skills and provide 
employees with access to modern technology create an 
environment where individuals and teams can grow and 
achieve better results. In this way, traditional Baťa 
values can be effectively combined with modern tools 
and methods that strengthen the workforce. 

Automation and artificial intelligence now also offer 
new opportunities to improve work efficiency and free 
up employees for creative and strategic tasks. However, 
just as in Baťa’s time, technology must be used as a tool 
to empower human capital, not as a replacement for 
people. Ultimately, it remains essential that people are 
the ones who create value and drive innovation. 
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Employees as Company 
Ambassadors 

Strong people within a company are not just those who 
perform their duties internally, but also those who 
represent the company externally. The Baťa brothers 
were aware that satisfied and motivated employees 
become the best brand ambassadors. When employees 
believe in their company’s values and mission, they 
transfer that energy to customers, partners, and the 
broader public. 

Today, with social media and the online environment 
playing an increasingly important role, corporate 
reputation matters more than ever. Satisfied employees 
who share positive experiences can contribute to 
building a strong brand and attract new talent as well as 
customers. 

Conclusion 

The Baťa idea that “a company is only as strong as its 
people” is timeless and continues to form the 
foundation of modern management. Strong people are 
those who are motivated, educated, engaged, and given 
opportunities for personal and professional growth. 
Investing in employees is not merely an ethical matter, 
but a strategic step toward long-term corporate success. 
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Modern businesses that embrace this philosophy can 
expect better performance, higher customer satisfaction, 
and greater market stability. A company’s success is a 
reflection of the strength of its employees—and strong 
people build a strong company, ready to face the 
challenges of the modern era. 
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Chapter 3: A Company’s 
Greatest Asset Is Its 

Employees 
The idea that “a company’s greatest asset is its 
employees,” championed by Antonín and Tomáš Baťa, is 
one of the key principles of their management 
philosophy. According to this concept, the success of 
any company is built on the people who work within it. 
This idea, which was revolutionary during the Industrial 
Revolution, remains more relevant than ever in today’s 
era of the digital economy and rapid technological 
change. The Baťa brothers believed that a strong 
company is founded on educated, motivated, and 
responsible employees, and this approach continues to 
inspire businesses around the world. 

Today, as the labor market continuously evolves and 
employees are increasingly viewed as a strategic 
resource, this philosophy provides a solid foundation for 
people management. Employees are no longer merely 
tools for generating profit, but a key factor that 
determines a company’s competitiveness, innovation, 
and long-term sustainability. 
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Employees as a Key Corporate Asset 

Tomáš Baťa was among the first entrepreneurs to 
recognize that human capital is more important than 
machinery and infrastructure. This approach 
emphasized that properly motivated and trained 
employees are the greatest contribution to a company’s 
long-term success. Today, this concept has become 
widespread in human resource management and forms 
the basis of modern approaches such as talent 
management and employee experience. 

Companies that prioritize employee development and 
invest in their skills and well-being can achieve higher 
productivity and better performance. Today, employees 
are not just a workforce, but also the primary drivers of 
innovation, creators of corporate culture, and key 
players who bring new ideas, feedback, and solutions. 

Investing in Education and Personal 
Development 

The Baťa School of Work was one of the most prominent 
examples of how Antonín and Tomáš Baťa approached 
investing in their employees. They understood that if 
they wanted their company to be strong and 
competitive, they had to ensure their employees were 
not only technically skilled but also capable of personal 
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growth and development. The School of Work provided 
employees with not only professional skills but also 
personal development and a strong sense of 
responsibility. 

In today’s fast-changing world, where new technologies 
and global trends constantly bring fresh challenges, 
investing in employee education is a key factor for 
success. Lifelong learning and reskilling are now 
standard practice in many modern companies. 
Organizations that support their employees’ personal 
growth and offer training and professional development 
opportunities are better positioned not only to attract 
but also to retain top talent. 

Modern companies can follow the Baťa brothers’ 
footsteps by creating education, mentoring, coaching, 
and career growth programs. Employees who see that 
their company invests in their development are more 
loyal, engaged, and productive. This approach not only 
improves company performance but also enhances its 
attractiveness in the labor market. 

Employee Experience and Corporate 
Culture 

The Baťa brothers were well aware that the environment 
in which employees work has a significant impact on 
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their performance and satisfaction. Tomáš Baťa created 
modern working conditions and fostered social cohesion 
among his employees. This included not only good 
working conditions but also an emphasis on health, 
education, and employees’ personal lives. 

Today, a similar approach is part of the concept of 
corporate culture and employee experience. Companies 
like Google, Zappos, and Netflix are examples of 
organizations that invest in creating a positive work 
environment where employees feel supported and have 
opportunities to grow. A strong corporate culture 
promotes collaboration, innovation, and motivation. 
Employees who feel part of something greater and are 
respected are more willing to go the extra mile to 
contribute to the company’s success. 

Modern businesses should follow this approach by 
creating environments that support collaboration, 
transparency, and meaningful work. Employee 
experience is now measured not only by salaries and 
benefits but also by the sense of purpose and value that 
work brings to employees. Companies that focus on 
their employees’ needs gain a competitive edge in the 
labor market and can achieve better results. 
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Employee Motivation and Shared 
Success 

Antonín and Tomáš Baťa were known for supporting 
their employees not only financially but also by 
providing opportunities for growth and self-realization. 
They created systems that motivated employees to 
achieve better results and take personal responsibility. 
Employees had the opportunity to share in the 
company’s profits, which increased their interest in the 
company’s success and strengthened the bond between 
individuals and the organization. 

Today, this approach is reflected in reward systems and 
success-sharing programs that modern companies 
implement. Employees who have the opportunity to 
share in profits or receive company stock feel a stronger 
motivation to contribute to the company’s long-term 
growth. Such programs foster employee loyalty and 
engagement while helping companies achieve their 
strategic goals. 

Companies that wish to follow the Baťa approach should 
create systems that link employee success with company 
success. This includes transparent performance 
evaluations, and reward and recognition systems that 
show employees their efforts are valued and directly 
impact the company’s growth. 
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Technology and Work 
Personalization 

Today, we have technological tools that enable us to 
better manage and develop employees. Artificial 
intelligence, big data, and work personalization tools 
allow companies to better understand employees’ needs 
and preferences, and thus tailor working conditions and 
offerings to individual requirements. 

Companies can use technology to improve employee 
well-being, provide flexible working conditions, and 
enhance work-life balance. Employees who have the 
flexibility to adjust their working hours experience less 
stress and are more productive. This modern approach 
combines the Baťa brothers’ focus on people with the 
advantages of technology that improve work experience 
and overall performance. 

Employees as Brand Ambassadors 

Satisfied and motivated employees are natural brand 
ambassadors. The Baťa brothers knew that if employees 
believe in the company’s mission and values, they 
transfer that enthusiasm to customers and the broader 
public. Today, this principle holds true more than ever, 
especially thanks to social media, where employees can 
significantly influence a company’s reputation. 
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Modern companies should foster a culture where 
employees proudly represent the brand, both inside and 
outside the organization. This approach strengthens 
corporate identity and builds better relationships with 
the public, customers, and business partners. 

Conclusion 

The Baťa philosophy that “a company’s greatest asset is 
its employees” remains highly relevant today. People 
continue to be the key factor that determines a 
company’s success or failure. Organizations that 
recognize and invest in the development of their human 
capital will be able to maintain competitiveness and 
achieve long-term growth. 

Modern businesses should implement contemporary 
strategies that align employee values with technology 
and corporate culture to create an environment where 
people can grow, develop, and contribute to the 
company’s success. 
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Chapter 4: Leaders Must 
Lead by Example 

The idea of Antonín and Tomáš Baťa that “leaders must 
lead by example” is one of the key principles of their 
management philosophy. According to this concept, 
leaders—whether managers or entrepreneurs—must 
serve as role models for their employees not only in 
their work ethic, but also in the values they represent. 
This approach emphasized the personal responsibility of 
leaders for the success of both the company and its 
individuals, a principle that remains essential to modern 
leadership and corporate culture. 

In today’s context, this idea holds even greater 
significance. As the world changes rapidly, technology 
continuously evolves, and employees increasingly 
demand leadership that is trustworthy, authentic, and 
inspiring. 

The following points illustrate how 
this Baťa principle can be 

implemented in today’s business 
environment: 
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Authentic Leadership 

The Baťa brothers believed that a leader must be 
authentic—acting in alignment with what they say. 
Today, when authenticity is one of the most sought-after 
leadership qualities, this principle carries even greater 
weight. Authentic leaders build strong relationships 
with their employees because they are open, 
transparent, and act consistently with their values. 

Modern leaders must be willing to admit mistakes, show 
their human side, and guide teams not merely through 
authority, but through trust. This requires direct 
communication, open feedback, and a commitment to 
continuous improvement. If a leader expects honesty 
from employees, they must demonstrate it themselves. 
If they expect diligence and innovative thinking, they 
must model it. 

Leading by Example 

Baťa’s concept of leading by example was simple yet 
fundamental: a leader must never ask employees to do 
anything they are not willing to do themselves. This 
approach is highly relevant today, especially in the 
context of rapid market shifts and growing demands on 
the workforce. Leading by example means being willing 
to take responsibility, showing courage in uncertain 
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situations, and being prepared to make the same 
sacrifices as everyone else. 

For instance, during a crisis or major organizational 
changes that may require greater commitment, a leader 
should demonstrate their own engagement and 
dedication by working alongside the team to achieve 
shared goals. In doing so, they earn the respect and 
support of their employees, which in turn drives higher 
productivity and loyalty. 

Vision and the Ability to Inspire 

Tomáš Baťa was known for his ability to inspire 
employees and guide them with a clear vision. Today, 
inspirational leadership is even more critical, as 
employees increasingly seek meaning and purpose in 
their work. Leaders must be able to clearly 
communicate the company’s vision and connect it to 
employees’ individual goals and values. 

Modern leaders should not only plan strategically, but 
also emotionally engage their teams by showing how 
their daily work contributes to a larger purpose. 
Inspiring leaders can align company success with 
employees’ personal growth, leading to higher 
engagement and sustained motivation. 
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Ethics and Moral Leadership 

The Baťa brothers placed strong emphasis on ethics and 
moral integrity in business. Today, with corporate 
scandals and ethical misconduct frequently making 
headlines, moral leadership is more crucial than ever. 
Leaders who act ethically not only build trust with 
employees, but also with customers, investors, and the 
broader public. 

Moral leadership includes fairness in decision-making, 
respect for human rights, and strict adherence to ethical 
business standards. When a company faces ethical 
dilemmas, leaders must be the ones to set clear moral 
boundaries and lead by example. 

Work-Life Balance 

Today, leaders are expected to serve as role models not 
only in professional performance, but also in 
maintaining a healthy work-life balance. Modern 
leaders who successfully manage this equilibrium 
inspire their employees to value not just their work, but 
also their personal time and well-being. In doing so, 
they foster a culture where employees feel supported in 
maintaining a sustainable lifestyle. 
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Leaders should demonstrate that while work is 
important, it is not the only aspect of life. A genuine 
commitment to work-life balance not only reduces 
employee stress, but also enhances long-term 
productivity and job satisfaction. 

Flexibility and Adaptability 

The Baťa brothers believed that success requires 
flexibility and a willingness to adapt to new conditions. 
Today’s era of rapid technological change and dynamic 
markets means that leaders must be role models not 
only in work ethic, but also in their readiness to learn 
and adapt. 

Modern leaders must show their teams that they are 
open to new ideas, technologies, and ways of working. 
Leaders who continuously educate themselves and are 
unafraid of change inspire their employees to constantly 
improve and innovate. In the digital era, the ability to 
respond quickly to change is paramount, and leaders 
must pave the way by actively acquiring new skills and 
embracing new approaches. 

Support and Mentoring 

One of the key aspects of Baťa’s leadership was 
nurturing young talent and mentoring. Modern leaders 
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must lead by example not only in their own tasks, but 
also in how they develop and support their employees. 
This includes sharing knowledge, providing constructive 
feedback, and actively helping team members advance 
in their careers. 

Leaders who act as mentors show employees that their 
growth and success are a priority. In doing so, they 
create a culture where employees feel valued and 
supported in their professional development. 

Conclusion 

The idea of Antonín and Tomáš Baťa that “leaders must 
lead by example” is perhaps even more relevant today 
than during their time. In a modern world where 
employees expect transparency, inspiration, and ethics 
from their supervisors, it is essential that leaders not 
only manage operations, but also embody the values 
they wish to see in their teams. 

Leading by example is the foundation of a strong 
corporate culture that fosters loyalty, motivation, and 
productivity. Leaders who set the direction through 
their behavior and approach build not only stronger 
teams, but also more resilient and successful companies. 
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Chapter 5: It Is Important 
to Motivate Employees Not 

Only Financially, but 
Through Personal Growth 

The idea of Antonín and Tomáš Baťa that “it is 
important to motivate employees not only financially, 
but through personal growth” is key to understanding 
how these visionaries approached human capital and 
employee development. While financial motivation is 
important, the Baťa brothers recognized that a 
company’s long-term success depends on the personal 
and professional development of its employees—a 
principle that remains essential today for building loyal, 
engaged, and high-performing teams. 

In today’s world, where employees expect not just a 
good salary but also opportunities for growth, learning, 
and self-improvement, this idea is more relevant than 
ever. Companies that invest in developing their people 
gain a competitive edge in the labor market and retain 
their best talent. 
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Financial Rewards vs. Non-Financial 
Motivation 

Financial motivation (salaries, bonuses, benefits) is 
undoubtedly an important tool for attracting and 
retaining employees, but on its own, it cannot ensure 
long-term satisfaction or engagement. The Baťa 
brothers understood that money is not the only source 
of motivation. The key is to offer employees something 
more—opportunities for personal growth, self-
realization, and a sense of purpose in their work. 

Today, many companies focus on the intrinsic 
motivation of their workforce. According to modern 
psychological research, employees who have 
opportunities to grow, learn, and contribute to a larger 
goal are significantly more engaged and productive. 
Baťa understood this and emphasized ensuring that 
employees had access to the tools and resources needed 
for their personal and professional development. 

Personal Growth as a Path to Loyalty 
and Innovation 

One of the Baťa brothers’ core approaches was creating 
an environment where employees could continuously 
improve. Tomáš Baťa advocated for providing people 
with opportunities to learn and advance professionally, 

36



enabling them to progress not only within the company 
but also in their personal lives. This approach resulted 
in loyal and innovative employees who felt valued and 
deeply involved. 

Today, personal and professional growth is a vital 
component of the strategy of most successful 
companies. Employees seek opportunities to develop 
new skills, attend training, and receive mentoring to 
expand their knowledge and experience. Companies 
that support this create a loyal and innovative work 
environment. Investing in employees’ personal growth 
is, at the same time, an investment in the growth of the 
entire organization. 

Education and Development as a 
Competitive Advantage 

The Baťa brothers recognized that employees need 
continuous education and development to be ready for 
new challenges and opportunities. Today, the emphasis 
on lifelong learning has become a necessity due to rapid 
technological advancement and a constantly evolving 
labor market. Companies that invest in training, 
coaching, and mentoring secure greater competitiveness 
and readiness for change. 
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The Baťa education system was one of the most 
progressive of its time, and its spirit lives on today in 
companies that implement lifelong learning programs. 
Modern organizations offer training, courses, 
workshops, and online learning platforms that help 
employees develop new skills—ranging from technical 
abilities to soft skills such as communication and 
leadership. 

Personal Growth as Burnout 
Prevention 

One of the major risks of the modern workplace is 
employee burnout. Companies that focus solely on 
financial rewards often overlook employees’ need to 
grow, learn, and find meaning in what they do. The Baťa 
philosophy shows that when employees feel valued not 
only financially but also through personal development, 
they become more resilient to stress and burnout. 

Today, many companies focus on supporting employee 
well-being, where personal growth plays a key role. By 
enabling employees to continuously develop, 
organizations not only enhance their professional skills 
but also support their mental well-being and overall job 
satisfaction. 
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Career Growth and Planning 

Antonín and Tomáš Baťa also focused on ensuring that 
employees had a clear vision of their career paths and 
opportunities for advancement within the company. 
This approach remains highly relevant today, as 
employees need to know they have real opportunities for 
promotion and development within the organization. 

Career growth and planning should be an integral part 
of modern businesses. Leaders should help employees 
identify their strengths and develop the skills needed to 
advance to higher positions. This approach strengthens 
loyalty and reduces employee turnover, as team 
members see a clear path for professional progression 
within the company. 

Mentoring and Coaching 

The Baťa brothers believed in mentoring as a tool for 
employee development. Mentoring provides employees 
with the opportunity to learn from more experienced 
colleagues and leaders, fostering personal growth and 
professional advancement. Today, mentoring remains a 
popular way to transfer knowledge, promote a learning 
culture, and build deeper relationships between 
employees and management. 
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In modern business, coaching is also an essential tool 
that helps employees reach their full potential. Coaches 
help individuals set goals, overcome challenges, and 
improve performance, leading to more satisfied and 
successful employees. 

Employee Experience and a Culture 
of Growth 

The Baťa philosophy of employee personal growth is 
reflected in today’s emphasis on employee experience. 
Employees today seek more than just a job—they want 
to be part of an organization that supports their growth 
and offers meaningful opportunities. Companies that 
foster a culture of growth, where employees can 
continuously refine their skills, become more attractive 
employers. 

A corporate culture that promotes continuous learning 
and development is now a key factor in attracting and 
retaining top talent. Modern organizations create 
environments where learning is a natural part of the 
workflow, and where employees are motivated to 
constantly improve. 
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Conclusion 

The idea of Antonín and Tomáš Baťa that “it is 
important to motivate employees not only financially, 
but through personal growth” remains highly relevant 
today. Employees want to be valued not just with 
money, but with opportunities for growth, education, 
and self-realization. Companies that support the 
personal and professional development of their 
employees build loyalty, boost motivation, and achieve 
better results. 

Implementing this philosophy in modern business 
means creating an environment where employees’ 
personal growth is a priority. This not only ensures 
higher job satisfaction but also enhances employees’ 
ability to drive innovation and create value for the 
organization. Today’s companies should invest in 
developing their people, because individual success is 
the foundation of long-term organizational success. 
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Chapter 6: Profit Is Not the 
Goal, but the Result of 

Good Work 
The idea of Antonín and Tomáš Baťa that “profit is not 
the goal, but the result of good work” expresses their 
core business philosophy, which focused primarily on 
quality, efficiency, and responsibility toward customers 
and employees. This philosophy stands in stark contrast 
to approaches that prioritize maximizing profit at all 
costs. The Baťa brothers believed that if a company does 
its work honestly and well, profit will follow 
automatically as a natural byproduct of quality business 
practices. 

Today, when business is evaluated not only through 
financial performance but also through sustainability, 
corporate social responsibility, and long-term impact, 
this idea remains highly relevant. How, then, can this 
Baťa principle be applied in modern business? 

Quality and Customer Satisfaction 
Come First 

The Baťa brothers believed that the quality of products 
and services is essential for a company’s long-term 
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success. When a business focuses on delivering real 
value to customers, it earns their trust and loyalty, 
which naturally leads to higher profits. In this view, 
profit is not a goal, but a reward for quality and 
responsibility toward the customer. 

In today’s world, where customers have access to 
countless alternatives, companies must strive to stand 
out. The quality of services and products has become 
one of the main reasons customers repeatedly choose 
the same brand. Customer experience and satisfaction 
are now key metrics that directly influence a company’s 
financial results. 

Long-Term Sustainability vs. Short-
Term Profit 

The Baťa philosophy emphasizes the importance of a 
long-term perspective in business. Focusing solely on 
short-term gains can lead a company to make decisions 
that may bring immediate financial returns but 
ultimately damage its reputation or long-term viability. 
The Baťa brothers believed that a business built on solid 
foundations, with an emphasis on quality and people 
development, will generate stable and sustainable 
profits over time. 
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In today’s world, where sustainability is increasingly 
discussed, this approach becomes even more critical. 
Modern businesses face growing pressure to act 
responsibly—not only toward the environment but also 
toward their employees and society at large. Today’s 
successful companies often invest in sustainable 
business practices and corporate social responsibility, 
which strengthens their market position and leads to 
long-term financial success. 

Profit as an Indicator of Efficiency 
and Value 

For Baťa, profit was more of an indicator that a 
company was operating well and efficiently, rather than 
an end in itself. Profit thus reflected that employees 
were working efficiently, customers were satisfied, and 
the company was delivering real value. This approach 
emphasized that a company must focus on effective 
process management, improving productivity and 
efficiency, rather than treating profit as the primary 
motivation. 

Today, this approach is applied in companies that 
prioritize process optimization, innovation, and 
efficiency. When businesses focus on improving their 
products, services, and internal processes, they 
naturally enhance their competitiveness and achieve 
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higher profits. Profit becomes a natural outcome of well-
executed work, not a primary goal to be blindly pursued. 

Corporate Social Responsibility and 
Sustainable Growth 

The Baťa idea that profit is not a goal, but a result, also 
forms the foundation of his view on corporate social 
responsibility. For Baťa, business was not just about 
making money, but about creating value for society. 
This perspective closely aligns with today’s concept of 
CSR (Corporate Social Responsibility), where 
companies strive to create added value not only for 
shareholders, but also for employees, customers, and 
the broader community. 

Today, there is increasing pressure on businesses to be 
socially responsible. Companies that embrace this 
approach not only ensure long-term sustainability but 
also build a better reputation and stronger community 
relationships, which leads to higher customer loyalty 
and, ultimately, higher profits. Profit, once again, comes 
as a result of responsible business practices, not as a 
primary objective. 
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Balancing the Interests of 
Employees, Customers, and 

Investors 

One of the key aspects of the Baťa philosophy was 
maintaining a balance between the interests of 
employees, customers, and investors. Profit was the 
outcome of a balanced approach to all these groups. A 
company that focuses solely on maximizing returns for 
investors may neglect employee needs or product 
quality, leading to long-term problems. 

Today, this approach is emphasized even more. 
Companies that successfully balance the needs of all 
stakeholders—employees, customers, and investors—
achieve better long-term results. Modern organizations 
that implement stakeholder management principles 
strive to ensure that all these groups benefit from the 
business, which again leads to sustainable growth and 
higher profits. 

Focus on Innovation and Investing 
in the Future 

In Baťa’s view, profit was not meant solely for 
distribution among shareholders, but to be reinvested 
into the company’s future development. Innovation, 
investment in new technologies, and employee training 
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were essential to ensuring future competitiveness. This 
approach reflects the importance of long-term strategy 
over short-term gains. 

Today, this approach is increasingly emphasized, 
particularly in technology companies that invest heavily 
in research and development (R&D) to maintain a 
competitive edge. Companies that reinvest profits into 
innovation and development ensure they are prepared 
for future challenges, which in turn yields long-term 
financial success. 

Conclusion 

The idea of Antonín and Tomáš Baťa that “profit is not 
the goal, but the result of good work” is universal and 
timeless. Today, as businesses focus on quality, 
sustainability, and long-term development, this 
philosophy is more important than ever. Modern 
business must be built on quality work, responsible 
treatment of employees, customers, and society, and 
innovations that ensure long-term competitiveness. 
Profit will then follow as a natural consequence of these 
sound business practices. 

The Baťa approach to business continues to inspire 
today, as companies face the challenges of globalization, 
rapid technological advancement, and growing demands 
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for corporate responsibility. Implementing this 
philosophy in the modern era means building 
companies that are not only financially successful but 
also ethical and responsible, leading to long-term 
prosperity and sustainability. 
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Chapter 7: Business and 
People Leadership - An 

Entrepreneur Should Be a 
Servant of Society, Not Its 

Master 
The idea of Antonín and Tomáš Baťa that “an 
entrepreneur should be a servant of society, not its 
master” emphasizes a fundamental principle of 
business: entrepreneurs exist to serve people—namely 
their customers, employees, and society as a whole. This 
philosophy stands in contrast to the common perception 
of entrepreneurs as elites who control social processes 
and aim solely to maximize their own profit. For the 
Baťa brothers, the essence of entrepreneurship lay in 
responsibility and service to society. Today, as emphasis 
on ethics and responsibility continues to grow, this idea 
remains highly relevant. 

Business as a Service to People 

The Baťa brothers believed that business should, first 
and foremost, be a service that fulfills people’s needs. A 
company should not be a tool for accumulating wealth 
for its founder, but should serve society by creating 
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value, providing jobs, and improving living standards. 
This idea places the customer and the community at the 
forefront. An entrepreneur should listen to what people 
need and adapt to their demands, rather than 
attempting to manipulate the market for personal gain. 

Today, as people increasingly expect businesses to 
prioritize social responsibility and ethical values, this 
philosophy is more relevant than ever. Many successful 
companies thrive precisely because they focus on service 
and product quality, sustainability, and transparent 
customer relationships. Concepts such as service design 
and human-centered design are modern applications of 
this approach, placing human needs and experiences at 
the center. 

Corporate Social Responsibility 
(CSR) 

The idea of being a “servant of society” also reflects the 
growing emphasis on Corporate Social Responsibility 
(CSR). Even in their time, the Baťa brothers placed great 
importance on responsibility toward the broader 
community in which their business operated. Baťa 
factories were not merely production sites; they formed 
entire communities, complete with schools, hospitals, 
and infrastructure, ensuring better living conditions for 
employees and their families. 
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Today, CSR is a cornerstone of success for many 
companies. Organizations that invest in sustainability, 
charitable initiatives, improved working conditions, and 
community support earn customer respect and loyalty. 
The Baťa vision of the “servant of society” manifests 
here in the understanding that business is not isolated 
from society, but an integral part of it, with a duty to 
positively impact its surroundings. 

Business Ethics in the Modern 
World 

Business ethics today is a key factor that influences not 
only a company’s image but also its long-term success. 
Businesses guided by principles of fairness, 
transparency, and responsibility are perceived as 
trustworthy and stable. Baťa’s idea that an entrepreneur 
should serve society is directly tied to an ethical 
approach to business. 

In today’s world, where ethical conduct toward 
employees, customers, and the environment is heavily 
emphasized, this Baťa philosophy remains highly 
relevant. Companies that focus solely on profit and 
ignore the consequences of their actions face public 
criticism and often boycotts. Conversely, businesses that 
act ethically and view their entrepreneurial mission as a 
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service to society enjoy greater support and customer 
loyalty. 

Leadership as Service Today 

Company leadership should be founded on the principle 
of service. The Baťa brothers viewed entrepreneurs as 
servants of society who must meet the needs not only of 
customers but also of employees. This approach is the 
foundation of servant leadership , a modern 
management style that emphasizes supporting and 
developing people rather than relying on authoritative 
control. Leaders should not merely be managers, but 
mentors and role models who help their teams grow and 
succeed. 

In today’s world, where employees seek purpose and 
recognition in their work, this approach is increasingly 
important. A good leader does not ask what employees 
can do for them, but what they can do for their 
employees to help them improve, grow, and thrive. Such 
leaders create an environment where employees feel 
valued and see meaning in their work, leading to higher 
productivity and loyalty. 
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Long-Term Sustainability and 
Integrity 

Baťa’s philosophy of service to society also supports the 
idea of long-term sustainability and business integrity. 
Companies built on the principle of service focus on 
long-term success rather than short-term gains. 
Sustainable business practices that consider societal and 
environmental needs ensure that a company will have a 
positive impact on its surroundings for years to come. 

Today, sustainability is one of the most discussed 
aspects of modern business. Companies are increasingly 
pressured to minimize negative environmental impacts 
and contribute to social development. Baťa’s principle of 
service shows us that business should not be focused 
solely on current economic metrics, but on sustainable 
development that brings long-term benefits not just to 
the company, but to the entire community. 

The Relationship Between 
Entrepreneurs and Employees 

Baťa’s philosophy also emphasized the relationship 
between entrepreneurs and employees. If an 
entrepreneur serves society, they must first serve their 
employees. The Baťa brothers believed that a company’s 
success is inseparable from the success of its people. 

53



Employees who enjoy good working conditions, 
opportunities for growth, and fair compensation are 
motivated to perform better and contribute to the 
company’s long-term success. 

This approach is highly relevant today. Companies that 
invest in their people foster a positive corporate culture, 
thereby securing higher productivity and loyalty. The 
concept of an entrepreneur as a servant of society means 
that business owners must ensure their employees have 
everything they need to succeed—not only financially, 
but also personally and professionally. 

Conclusion 

The idea that “an entrepreneur should be a servant of 
society, not its master” is fundamental to both business 
ethics and long-term corporate success. Antonín and 
Tomáš Baťa demonstrated through their approach that 
successful entrepreneurship is not built on dominating 
the market or society, but on honest service to people. 
This service manifests in creating value for customers, 
providing good conditions for employees, and taking a 
responsible approach toward the broader community. 

Today, as companies face growing pressure for social 
responsibility and sustainability, the Baťa philosophy is 
more relevant than ever. Entrepreneurs who understand 
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their role as a service will achieve long-term success, as 
their companies will thrive not only financially, but also 
in the eyes of customers and the community. This 
approach lays the foundation for business that is not 
only profitable, but also fair and sustainable. 

55



Chapter 8: If We Want to 
Grow, We Must 

Continuously Innovate 
The idea of Antonín and Tomáš Baťa that “if we want to 
grow, we must continuously innovate” reflects the 
crucial role of innovation in business and organizational 
development. The Baťa brothers believed that only 
through constant improvement, modernization, and 
adaptation to new conditions can companies maintain 
competitiveness and grow. This philosophy holds even 
greater significance today than ever before, as 
technological changes, globalization, and rapidly 
evolving markets push businesses to constantly 
improve. 

Innovation as a Driver of Growth 

The Baťa brothers believed that stagnation is fatal for 
any business. If a company fails to innovate, it gradually 
falls behind and loses its ability to compete. In their 
time, this meant introducing modern manufacturing 
processes, more efficient technologies, improving 
working conditions, and investing in employee 
education. For Baťa, innovation was the cornerstone of 
growth, not merely an option. 
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Today, innovation is even more critical. Technology 
evolves so rapidly that companies must be constantly 
ready to adapt to new trends, introduce new products 
and services, and improve processes to stay competitive. 
Companies that do not invest in innovation risk being 
left behind. For example, digital transformation is now 
an inevitable part of every business’s growth, as 
customers expect digital solutions and rapid adaptation 
to their needs. 

Innovation in Corporate Culture 

For the Baťa brothers, innovation was not just a 
technological matter, but a deep-rooted part of 
corporate culture. Every employee was encouraged to 
seek improvements in their work and continuously 
explore new ideas. This culture of continuous 
improvement was embedded at every level of the 
company, which meant that innovations came not only 
from top management but also from frontline 
employees. 

Today, building such a culture is even more important. 
Companies that foster creativity and innovative thinking 
at all levels tend to be more agile and better equipped to 
adapt to rapid market changes. A corporate culture open 
to new ideas and experimentation enables businesses to 
find new ways to improve their products and services—
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not only from a technological standpoint, but also in 
terms of processes, customer service, and management. 

Technological Innovation as a Key to 
Success 

Technology today represents one of the main areas 
where innovation plays a crucial role. Baťa himself 
invested in modern machinery and technologies in his 
time to streamline production and deliver higher-quality 
products at lower prices. Today, modern technologies 
such as artificial intelligence, automation, 3D printing, 
and the digitization of manufacturing processes are 
essential for companies that want to stay at the forefront 
of their industry. 

Technological innovations can help businesses achieve 
greater efficiency, reduce costs, and improve the quality 
of their products or services. For example, leveraging 
data and analytics allows companies to better 
understand customer needs and tailor their offerings 
accordingly. Technologies like blockchain and artificial 
intelligence can fundamentally transform how 
companies manage their supply chains or communicate 
with customers. 
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Innovation as a Response to Market 
Changes 

The Baťa brothers well understood that the market is 
constantly changing and that success lies in the ability 
to anticipate these changes and adapt to them. While in 
their time Baťa responded to the needs of a developing 
industrial society, today’s companies face different 
challenges—globalization, digitalization, shifting 
customer preferences, and growing demands for 
sustainability. 

Modern businesses must continuously monitor the 
market, analyze trends, and innovate to remain 
relevant. For instance, the shift in consumer behavior 
toward eco-friendly and sustainable products and 
services creates new opportunities for innovation in 
sustainability. Companies that adapt to this trend and 
innovate toward sustainability can gain a competitive 
edge. 

Innovation in Management and 
People Development 

The Baťa brothers also innovated in the area of 
management and employee development. They created 
an environment that emphasized personal growth and 
the development of every individual. They understood 
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that innovation is not just a matter of technology, but 
also of people. When employees continuously learn, 
develop their skills, and are motivated to think 
creatively, they bring greater value to the company. 

Today, innovation in people development involves 
introducing new educational programs, leveraging 
digital tools to boost productivity, and supporting 
flexible work arrangements. Companies that focus on 
developing their employees achieve not only better 
results but also higher employee loyalty and lower 
turnover. Modern approaches such as lifelong learning 
and reskilling enable employees to continuously adapt 
to the changing demands of the labor market. 

The Courage to Experiment 

Baťa was known for his courage to experiment. He was 
not afraid to take risks and try new approaches, whether 
in manufacturing, sales strategies, or employee care. 
This ability to learn from experiments and quickly 
respond to failures is now considered one of the key 
factors behind successful innovation. Modern 
companies that foster a culture of experimentation are 
more likely to achieve breakthrough innovations. 

Today, this principle is even more relevant. Businesses 
must be willing to take risks and test new ideas. Modern 
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methodologies such as lean startup or agile approaches 
are built on rapid testing and iterative product 
improvement, allowing companies to quickly adapt to 
market demands. The courage to experiment is crucial 
because the market changes so rapidly that companies 
cannot afford to wait for the “perfect” solution. 

Conclusion 

The idea of Antonín and Tomáš Baťa that “if we want to 
grow, we must continuously innovate” remains a key 
principle of successful business today. Innovation is not 
just a tool for growth, but a necessity for survival in a 
competitive environment. Whether it involves 
technological innovation, innovation in people 
management, or constant adaptation to market changes, 
Baťa’s legacy shows us that successful business requires 
openness to change and the courage to seek new paths. 

In today’s world, where technological changes are faster 
than ever, it is essential to embrace innovation as a 
permanent part of corporate strategy. Companies that 
invest in innovation and build a culture that supports 
creativity and experimentation will not only survive but 
thrive in the long run. Baťa’s legacy delivers a clear 
message: growth and success come to those who are 
willing to constantly change and innovate. 
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Chapter 9: It Is Not a 
Shame to Make Mistakes, 

but to Repeat Them 
The idea of Antonín and Tomáš Baťa that “it is not a 
shame to make mistakes, but to repeat them” stems 
from their emphasis on learning and personal growth. 
For the Baťa brothers, mistakes were part of the journey 
to success, not a reason for failure. This attitude 
remains incredibly relevant today, in an era of rapid 
change and innovation. A company that can embrace 
mistakes as a tool for learning and growth will have a 
better chance of succeeding in a dynamic market. 
Today, this idea holds great significance not only in 
business but also in people leadership and personal 
development. 

Mistakes as a Learning Tool in a 
Rapidly Changing World 

The Baťa brothers viewed mistakes as a natural part of 
everyday business. They were not afraid to experiment, 
knowing that every mistake brings a valuable lesson. In 
modern times, where technology and markets evolve 
rapidly, this approach is even more critical. Companies 
and employees must be willing to accept that not every 
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